Road Trip - Book of Numbers Part 8

Foundations in Leadership

Pastor Miles McPherson – September 16-17, 2006
Memory Verse - Numbers 22:38

Course Description
This 8 week course provides you with the basic tools needed to lead anything well.
We will use lecture, discussion, hypothetical situations and case studies to walk
through the essential building blocks that a leader needs to succeed at leading
others. In this course we cover such topics as:

Mr. Ed Numbers 22-24

When temptation calls, God will usually send someone or something to warn and
encourage us to look and see Jesus’ direction in it. Will you be that someone?

1. As a faithful donkey, you will

see

the unseen warnings.

• How leadership works
• Core leadership skills
• Handling conflict and confrontation
• Creating environments for growth and life change
• Raising up leaders
• Leading great discussions
• Leading difficult people
• Planning and leading a small group meeting
• Tools of the trade - Leading at the Rock Church

Numbers
22:20-23

Details
2. As a faithful donkey, you will take
being taken. 1.

action

that is not

Numbers
22:23-27

• 8 Tuesdays, October 3 - November 21
• 7-9 PM
• Youth Building, Sr. High Room
Registration
Visit the Concrete Tables today to sign up or ask any questions.

3. As a faithful donkey, you will

speak

the unspoken.

Numbers
22:27-28

Snapshot of a Small Group Leader
A Small Group Leader helps to create a life changing small group environment.
Some of their responsibilities include:
• Developing and maintaining their own vibrant & growing personal
relationship with God.
• Praying for those in their small group.
• Preparing the small group discussion.
• Helping members of their group reach out to those far from God.
A Small Group Leader is faithful, available, teachable and has good people skills.
Their spiritual gifts may include a combination of leadership, wisdom, discernment,
shepherding and encouragement.

Homework: Be a faithful donkey to someone by providing whatever assistance you can
to help them see Jesus standing in opposition to something they are preparing to do. Help
them redirect their actions.
Not in a small group? Join us at the Concrete Tables today after service. We still have
openings in some of our Women’s, Men’s, and specialty groups (Grief Recovery, 12-Step
Recovery, ASL, and Japanese Speaking Group).
You can purchase a CD copy of this message and previous messages in the
Rockpile Store after service or online at www.rockpilestore.com.

www.therocksandiego.org

